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old places don’t work on the new generations. It’s 
more important than ever to have a meaningful and 
compelling brand, in the right places, because the 
new face of the consumer cares about the story and 
the connection above all else. Millennials want to 
buy craft, local, socially responsible, and cool, in that 
order.

It’s not just Millennials, either. Traditional 
advertising has become so ubiquitous and so 
obnoxious that it’s just a hideous part of the 
environment, rather than something people notice 
and use. For the largest companies, where everyone 
knows what their products are about, advertising 
is about reinforcing the brand. It’s about reminding 
you that you haven’t had their product, yet, today. 
With bloated advertising budgets and no real 
concern for reach, other than by quantity,  rather 
than conversions, traditional advertising is still alive, 
where huge international corps can saturate media 
with the same message that just says, “you know 
what we do, buy our thing.” 

The good, the bad, and the ugly are that this is a big 
leg up for small-businesses who take advantage of 
the opportunities of web marketing and branding 
on a small budget. It also means that Luddites get 
left behind, even if their products and services are 
fantastic. Web marketing is cheaper than marketing 
has ever been, by cost for the reach or by cost per 
sale, as well as more targeted than marketing has 
ever been. It can also be an albatross around the 
necks of business owners who don’t know how 
to navigate the rapidly evolving world of web 
marketing.

In 2016, people are online. They are on mobile 
phones, tablets, laptops, and desktops. Phonebooks 
are dead and decisions about where to go for 
everything from dinner, to parties, to craft supply 
stores are made through the web. Ratings on 
Google+, Yelp, Amazon, Facebook, and other places 
tell customers tons of crowd-sourced data to help 
them make their choices. Friends share events, 
links, articles, and company pages on social media 
and via email newsletters. While out and about, 
people check Google Maps to see what’s nearby to 
get a bite to eat, complete with directions, reviews, 
contact info, and hours of operation. People 

Rock Is Dead

Traditional advertising is dead, save for the biggest 
companies. Customers are jaded, educated, and 
underappreciated. PT Barnum figured out the best 
secrets of marketing  in the 1800’s and we’ve been 
re-inventing his work ever since. His message to 
marketers applies the same in 2016 as it was in the 
19th century, plus a little technology. For Barnum, 
it was all about creating buzz. He invested heavily 
in marketing and it worked. However, he didn’t 
simply throw money at ads, he crafted a message 
that caught attention, that was memorable, that 
was buzz-worthy, and which spread much farther 
than the mediums in which he placed it, placed by 
publicity or by advertizing.

A single ad in a local newspaper, today, to reach 
a certain number of thousands, maybe, if readers 
notice the ad at all, in one run of a day or a week, will 
cost a few hundred dollars to a few thousand. It’s 
unclear how many readers even land on the page 
where the ad appears, take notice, or take action. 
One ad costs hundreds to thousands of dollars in 
a dying medium! Meanwhile, it costs potentially 
thousands to advertise in other dying mediums of 
TV & Radio. What’s the issue? 
 
Broadcast media has been rocked by social network 
media. When the sources of information and 
entertainment were exclusively the centralized 
media of the paper, the radio, and TV, they were 
the most powerful places to promote. In 2016, 
Millennials have time, money, and an interest in 
companies that care about them as well as the 
social issues, about which they care. The purchasing 
power of Millennials is rapidly outpacing other 
demographics by far. Millennials don’t pay for cable, 
they don’t listen to the radio, they don’t read print, 
they don’t notice or believe ads in traditional media 
when they do come across it. The closest match 
might be streaming media & podcasts, which are 
still closer to modern, decentralized and on-demand 
models than traditional media formats and certainly 
with  web-marketing, ad models. 

They are tuned out and it’s a waste of money 
to attempt to reach them in the old ways. The 
bombastic broadcasts of old carnival barkers in 

http://www.huffingtonpost.com/matthew-tyson/millennials-want-brands-t_b_9032718.html
http://www.huffingtonpost.com/matthew-tyson/millennials-want-brands-t_b_9032718.html
http://www.huffingtonpost.com/matthew-tyson/millennials-want-brands-t_b_9032718.html
http://www.huffingtonpost.com/matthew-tyson/millennials-want-brands-t_b_9032718.html
http://www.marketingcharts.com/television/are-young-people-watching-less-tv-24817/
http://themccarthygroup.com/what-we-do/millennials_survey/
http://themccarthygroup.com/what-we-do/millennials_survey/
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7. What are your company values, goals, etc.?
8. If your company was a person, what would its 

persona be?

With a clear story written out, you can guide your 
branding identity with a coherent and deliberate 
message in the visual identity, in every ad, in every 
blog post, copy on your web properties, interviews 
with reporters, company investments in charities, 
and other points of contact with your audience 
and community. This saves money with a targeted, 
consistent approach and it’s the way to create a 
strong brand.

An effective brand identity has the following, four 
qualities, in everything from the logo to the tagline:

1. Unique
2. Memorable
3. Resonates with the audience
4. Consistent

These questions guide the visual identity, which is 
all the design of your brand identity, such as logos, 
typefaces, color palettes; art and copy used in ads, 
social media posts, collateral such as brochures, 
vehicle wraps, building signage, and so on. When 
the visual identity is designed, make a style guide, 
which defines how logos, colors, typefaces, and 
other elements will be used every time.  This makes 
it easier for you or employees to keep the brand 
identity consistent and strengthen it every time. 

If you can’t afford a professional designer, there are 
an assortment of online services that can connect 
you with discount designers, who are looking to add 
to their portfolio. Whether you enlist the help of a 
professional or you patch together pieces yourself, 
with online bargain services such as Fiverr, ensure 
that you answer the above questions thoroughly, 
follow them consistently, and  that your visual 
identity has the qualities of effective brand identity. 

For your logo design, ensure that it is simple, 
unique, versatile, memorable, and suitable for 
your audience. It should work in black-and-white, 
very small, as large as a billboard, on light and dark 
backgrounds, and never lose its quality. You should 
also have a vector file of it, somewhere that’s easily 

connect online, people listen to recommendations 
from friends online, people find solutions to their 
needs online.

If you don’t have a strong web presence on social 
media, with eNewsletters, with an effective website, 
and with search engine ranking; then you’re not 
where your customers are. You’re not there when 
they are making their decisions about where to 
go. You’re not presenting your best message, if 
you aren’t well put-together online, coherent, and 
connecting with your audience.

What I Got
1. Develop Your Brand Identity Online

People don’t buy products, they buy emotions. 
People buy from you because they like your story. 
That story is your brand. Your brand is what your 
customers and potential customers think, feel, and 
see about you. Your brand includes not just the 
story you tell, but the actions of your company, what 
others say about it, what kinds of relationships your 
company cultivates. You don’t really control your 
brand, because that’s up to your audience, but you 
do control your brand identity. Your brand identity 
is the story that you convey about your company, 
a story told through visual identity and consistent 
messaging. 

Develop your message. Everything flows from 
this. Your message includes what your company 
“believes.” Start with goals, not just a generic 
mission statement, but real meaning and substance 
behind your company. What do you represent? 
What is the personality of your company and with 
whom does that resonate? Write out exactly what 
message you want to convey, including:

1. What do you want customers to think or feel 
about your company?

2. Who are your customers and what are their 
wants, needs, beliefs, etc.?

3. What makes your company special and what 
sets you apart from the competition?

4. What is your company’s boilerplate story?
5. What’s your elevator pitch?
6. What’s your tagline?
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competition.
2. Indirect. If you sell ice cream and the guy 

across the street sells frozen yogurt, that’s 
indirect competition. It satisfies the same 
need, but it’s not the same products or 
services.

3. Phantom. If you sell ice cream and your 
customer decides to start a diet and go to 
the gym, that’s phantom competition. It’s 
whatever people do instead of buying your 
products or services.

Figure out who are your top three direct, indirect, 
and phantom competitors and figure out how to 
differentiate yourself in your market. Determine 
what makes you special and focus on that. In fact, at 
the risk of excluding potential customers, it’s better 
to focus more on your target audience than to over-
generalize and deliver a watered-down marketing 
message or product in an attempt to capture 
everyone. On that note, your target audience is not 
“everyone.”

Often, business owners want to say that their 
target audience is the whole world, but it’s not, and 
the more specific one can get about their target 
audiences, the more effective their marketing will 
be and the better they will serve their customers’ 
needs. 

If you have a brick-and-mortar store in one city, 
that’s your geographic target. If you sell longboards, 
sure, most people can buy and use them, but this 
author would bet Millennials, especially in college, 
and Gen-X, ex-boarders, are solid age-groups, on 
which to focus. Secondary research (researching 
existing studies) can take you a long way. Industry 
news publications and association memberships 
often provide great resources, for little or no cost. 
You can also do simple surveys of your customers, 
offering a discount or coupon for their time. You can 
even include your own anecdotal observations, or 
count foot traffic in your store.

Use this information for your brand and your web 
presence. If you’re targeting retirees, Instagram 
might not be the place to put heavy social media 
focus and you might not want to get excessively 
creative with your website design, instead focusing 

accessible for ads, posts, and emails to reporters.

The importance of quality, consistent visual 
identity and brand identity, generally, applies to 
your web presence just as it does to your brick-and-
mortar, just as it does to your print collateral. Your 
web properties, including your website, your social 
media suite, eNewsletters, and online ads, need to 
use the same color pallette, one or two typefaces, 
the same logo, and the same tone in the copy. Your 
message needs to maintain the same consistency 
online, too. You can be a little more loose with 
this on some social media platforms, since you’re 
churning out so much content and it’s key to get 
likes, comments, and shares, but it all still needs to 
fit the brand identity. 

Whether you enlist the help of a web marketing 
designer to set up your web presence, or if you’re 
putting it all together yourself, ensure that every 
point of online contact consistently reinforces your 
brand identity, in visual identity and message. This 
can be done on your own, but you get what you pay 
for. 

The quality of your web presence reflects on your 
brand, perhaps more than any other marketing 
tools, because it gets the most reach and it’s often 
your customers’ first (or last) stop. If your social 
media accounts are collecting dust and your website 
is hard to use, looking straight out of 2003, then 
your brand looks low quality, perhaps even out of 
business. Your website and its satellite connections, 
on social media, are your 24-7, tireless advocates, 
representing you to your potential customers. Don’t 
skimp on your brand identity online.

Today
2.  Do Your Research

Standard business plan stuff is always relevant. 
Determine your competition, target audience, and 
industry trends. 

You have three kinds of competition:

1. Direct. If you sell ice cream and the guy 
across the street sells ice cream, that’s direct 
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Objectives. Set specific, measurable, actionable, 
realistic, time-constrained objectives to meet 
those goals. Some examples may include “increase 
site traffic by 15% and conversion rates by 1%,” or 
“capture 500 emails in May.” 

Tactics. Next, create specific, measurable, 
actionable, realistic, and time-constrained tactics to 
meet the objectives and set a realistic schedule. For 
example, you can create an online competition to 
increase your reach, or you can hire a professional 
designer to optimize conversions on your site and 
SEO. You can purchase Facebook and AdWords 
adverts or implement an email opt-in on your front 
page with an exit-intent overlay of the same.  

Whatever your strategy comes out as, you need 
to invest the time as much as the money. Plan to 
spend 10% more than you initially expect. If you 
set your web marketing budget for $3,000, plan for 
$3,300. This will be a much more realistic approach 
to unexpected costs, of which there will be plenty. 
Likewise, you’ll need to spend time creating content 
for your social media, your newsletter, and your 
blog; or hire a copywriter. 

You’ll need to spend time learning and using 
WordPress or some other content management 
system, or working with your professional designer 
on the project. Hiring someone or doing it yourself 
costs time and money, and since time is money, 
don’t be wasteful and make sure you budget the 
time you’ll need realistically, just as you budget your 
money. If you expect that a designer will just be paid 
and you’ll magically have a web presence, or if you 
expect to create a social media suite and do nothing, 
hoping for visitors to find you; you will waste your 
time, your money, and you still won’t be reaching 
your audience. 

Remember, a single newspaper ad costs about 
$300-$5,000. A professional, freelance web-
marketing strategist and designer costs about 
$2,000-10,000 for a basic, but complete web 
presence. The former isn’t very effective and it 
doesn’t last or contribute significantly to your brand 
identity. The latter is a powerhouse of tools to reach 
your audience where they are, in 2016, while being 

on intuitive, plain layouts and aesthetics that are 
predictable and easy to use. If you’re targeting 
middle-aged professionals, don’t use loud colors and 
wacky typefaces (which you often don’t want to use 
anyway).

Do an analysis of your company’s strengths, 
weaknesses, opportunities, and threats. See where 
you need to focus to take more market share. 
With this, a clear knowledge of your audience and 
competition, and a good sense of your industry, you 
are ready to get strategic.

You Get What You Give
3.  Plan Your Web Strategy & Invest 
What It Takes

Web marketing holds the biggest bang for your 
buck, but the more you spend, the better off you 
are. Spending money on web marketing, however, 
doesn’t necessarily make it a good investment. If 
you have an unfocused web marketing strategy you 
might not get the tools you need, or get low quality 
tools, e.g. you might use a DIY website service when 
you need a professional web designer, you might 
hire a web marketing firm that charges an arm and 
a leg for nothing special or that helpful, or you hire 
your cousin who “does that kind of stuff.” It’s critical 
to have a focused strategy and to invest in the tools 
you need.

If you get sucked into junk marketing such as 
“business directory listings,” the “guaranteed 
Google rankings with Google SEO partners” who 
want a monthly fee and are suspiciously spammy, 
by phone or email, etc., or you fumble your way 
through social media accounts, you may find 
yourself with a poor web presence, poor SEO (even 
penalized if you use a black-hat service), poor web 
branding, and less money than with which you 
started. 

Goals. Start with your web marketing goals. Figure 
out what you want your web marketing campaign, 
including website, social media, and eNewsletters, 
to do specifically for your company, in a big-picture 
way. For example, you can set the goal of reaching a 
new audience or increasing foot traffic by 7%.
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eNewsletter as satellite tools to your website. They 
augment your online activity and they serve to 
drive traffic towards your site. Your satellite web 
properties also amplify your reach and regularly 
engage your audiences. 

Even if you’re just posting funny cat pictures on 
your Facebook page, it’s all about getting likes, 
shares, and comments. Social media work on 
algorithms that determine if your content shows 
up on your audience’s newsfeed, wall, etc. They are 
also stacked against organic (non-paid) reach, so 
you need to advertise, too, to augment your reach. 
If you’re getting engagements, your customers and 
their friends see your content. If not, they don’t. It’s 
that simple. Your audience is on social media, so you 
must be, too, to be competitive. 

They want to see your personality, they want to 
engage with you personally, emotionally, socially. 
Every engagement turns into increased reach, 
which turns into increased web traffic, which turns 
into increased foot traffic and sales. Although the 
connection between a silly, non sequitur, meme may 
not seem immediately obvious, it’s all about regular, 
authentic engagement with your audience, to get 
their trust, the trust of their friends & fam, and to 
increase the mindshare through regular visibility. 
With social media and modern online marketing, 
your brand is more interactive than it has ever 
been before, requiring more attention to providing 
quality content and being a human face instead of a 
soul-less, sterile corporation.

Who uses social media? 
Your customers and your competitors. 

Social Media is the best way to be discovered and 
generate brand loyalty.

●	 78% of small businesses attract new 
customers through social media.

●	 75% of online Americans said product 
information found on social media influences 
their shopping behavior and enhances brand 
loyalty. 

●	 71% of social media users are more likely to 
purchase from brands they follow online.

●	 Social media is the second most likely way 
U.S. Millennials will learn about a new 

some of the key components of your brand identity. 
For the cost of one or two full-page newspaper 
ads, you can have a web presence that blows your 
competition out of the water. 

On the other hand, if you cut too many corners 
and expect web marketing to be free, or a couple 
hundred dollars at most, you’ll get back what you 
put in. A common mistake that the author sees 
among small-business owners is that they are 
willing to spend hundreds or thousands on print ads, 
but are reluctant to spend even $50 on Facebook 
ads, which have more focused, potentially larger, 
and better-tracked reach, for example. 

Another common mistake the author sees among 
new entrepreneurs is a reluctance to invest in their 
web presence as a component of their brand. Some 
might not flinch to get thousands of dollars worth of 
signage, recognizing the importance of their brand  
identity, but then have a free, chintzy DIY website.  
It’s often cheaper and more effective to hire a 
professional to set up your web presence because, 
while anyone can learn code, web design, SEO, and 
content-marketing; professional results take time 
and experience. 

The worst part is that it’s hard to know what you 
don’t know. Do you have bad code in your website, 
for which Google is penalizing you? Is your website 
responsive on all devices? Do you have an outdated 
aesthetic that reflects poorly on your company 
and not know it? Is your web hosting or CMS 
insecure, because you haven’t taken the correct 
security precautions? If you’re deciding when to do 
it yourself and when to hire a professional, simply 
ensure that you have the time to spend thoroughly 
learning that which you do yourself, because with 
web presence, you get what you give.

Why Do You Love Me?
4.  Use Your Web Presence To Build 
Relationships

Your website is your web presence home-base. It 
is at the center of all your online marketing activity 
and everything should funnel back to your website. 
Think of your social media properties and your 

http://blog.digitalinsights.in/social-media-users-2014-stats-numbers/05205287.html
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Come Out and Play
5.  Choose Your Web Hosting, CMS, and 
Other Tools

Your website is nothing more than some computer 
files, also called “information resources.” When 
someone visits your site, they are just accessing 
your website files, like opening My Documents on 
your home computer’s desktop.

A web browser, such as Chrome or Firefox, 
retrieves, displays, and navigates these files, which 
are found by their URL (Uniform Resource Locator), 
like an address on a house. The browser reads the 
files and displays the website you see, but browsers 
may read some files differently, which is why 
websites may look different from one browser to 
another.

Hyperlinks, often simply called links, act as portals 
that link to another file and allow the site user to 
jump from one file, where the link is located, to that 
URL, at which the link points.

Your website, being a collection of files, is located on 
servers, which are dedicated computers for serving 
the site user the site files. The server stores these 
files, as well as others, such as email. Web hosting is 
the storage & management of these files on servers. 
Web hosting typically costs $100-$300 per year.

The files that display what the site user sees as the 
website can be organized so that they are more 
easily managed, with a CMS (content management 
system), such as WordPress. With a CMS, you can 
edit, publish, and organize these website files in 
an easier, mostly drag-and-drop interface, rather 
than solely editing the code and organizing the files 
manually.

This doesn’t mean a website with a CMS doesn’t 
need coding, but many functions are automated 
or simplified. Just like a program on your home 
computer, a CMS is a program on the server, among 
the other website files on the server. When you log 
into WordPress, you are logging into the program.

All computers have an IP (internet protocol) address 

product, just 3 percentage points behind TV 
advertising (29 percent).

Social media is where people are and how they tell 
their friends & family about brands.

●	 Nearly two-thirds (62.2%) of US moms post 
about brands on social media sites.

●	 Two-thirds of Google+ users are male. 69% 
of Pinterest users are female.

●	 The fastest-growing age group on Twitter is 
55-to-64 year-olds, up 79% since 2012. The 
45-54 age bracket is the fastest-growing 
group on both Facebook & Google+.

●	 YouTube reaches more US adults, aged 18-
34, than any cable network.

Think of it like email and websites. It was a 
relatively short time ago that they were considered 
superfluous for a company. Now, it’s taken for 
granted that a company has these things and 
functioning without them isn’t an option. Websites 
and email are just forms of communication, like a 
telephone or snail mail. Social media marketing, 
for businesses, is now necessary, like a website 
or a phone number. It’s how you connect with 
your existing customers and reach new ones. It 
offers enormous opportunity for marketing and 
specifically branding, at low or no cost, while,  like 
a website, it’s now expected for companies to have 
the standard social media suite, so it can reflect 
poorly on the brand to not have it. 

Don’t worry about not being that into social media, 
on a personal level. You may not know how to 
code & design websites, but you have a website to 
connect with your customers. If you impress your 
customer, you’ll get business when your customer 
tells their social network, then you get more 5 star 
reviews, then you get more links to your site, then 
your site gets more traffic, then you get better 
rankings on searches. It’s all a web marketing 
cycle, but your company needs to participate in 
the networks where everyone communicates. It all 
works together or it doesn’t work well at all.
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WordPress is in.
WordPress is the most popular content 
management system on Earth, in use on over 60 
million websites. It’s a big community of designers & 
developers to support you.

Plugins save money.
Whatever your needs happen to be, someone 
has probably already created a WP plugin, a neat 
package of code to perform an online function, 
which is inexpensive or free, saving you time and 
money.

Manage content easily.
WordPress is a user friendly system, so you can 
update your site’s content without the headache. 
Fresh content engages your audience & is an 
important part of SEO.

Shopify & eCommerce.
Another great CMS for the brick-and-mortar and 
eCommerce business, especially for rolling the point 
of sale, inventory, and website into one, is Shopify.  
Use your iPad to pick or scan the products your 
customers are buying, and collect their payment – 
it’s that easy. Your inventory and stock count are 
automatically synced, so everything is seamlessly 
integrated. It has monthly service fees, but may be 
a great benefit for companies that have brick-and-
mortar inventory & POS and eCommerce needs, 
equally. Otherwise WordPress with WooCommerce 
is one of the best options for small businesses 
operating primarily in eCommerce.

It is critical, whichever sort of website you set up, 
to have a responsive website. That means that 
it looks great across devices, including desktop, 
tablet, and mobile. Responsive, as opposed to just 
mobile friendly, means that it retains its general 
layout, consistently across devices, rather than 
having a totally different site for each, which can 
be disorienting for visitors and is recommended 
against by Google. It’s important for conversion 
rate optimization, brand identity in keeping up with 
quality of modern standards, and Google considers 
responsive design, as one of the variables for search 
engine page ranking, as of 2015.

on the internet, including servers. When a website 
user goes to your website, their browser goes to the 
IP address of your website’s server to find the files, 
which are located in the folder for your website. The 
address is a series of numbers, separated by three 
decimals, just like a house has a numeric address on 
a street, or like a telephone number.

When a site user enters a domain name into their 
browser, the browser connects to a DNS (domain 
name system) server, which is like calling a phone 
operator. This “DNS resolution” translates the 
domain name to the IP address, which means 
it looks up where the domain name points and 
connects you to that IP address.

A domain registrar assigns domain names and 
registers them in a central database called the 
WhoIs database. When you buy a domain name, you 
are having it registered for a period of time.
Just as a domain name points to servers at an IP 
address for websites, it does the same for email 
addresses. The MX (mail exchanger) points email 
traffic to a server with MX records, routing emails 
to the server. The web hosting to which your 
domain name points is able to create and edit any 
number of email addresses with that domain name, 
routing emails sent to those addresses to any 
number of destinations, like a post office. Domain 
names typically cost around $10-15 per year.

The access and management of those emails 
is handled with an email client, such as Gmail, 
Roundcube, or Outlook; which is like what a CMS is 
to a website. The author sets up email addresses for 
clients for their domain name, example@example.
com, and mail sent to those emails can be routed 
to go to one or more email addresses, which the 
author usually recommends Gmail. Likewise, from 
your Gmail, you can send with your domain name 
email address, so the recipient sees that, instead of 
your Gmail address, even though you sent it from 
within your Gmail inbox.

CMS.

For most small business needs, the author 
recommends WordPress for the content 
management system. 

http://www.shopify.com/?ref=falldev
https://www.woothemes.com/woocommerce/
https://developers.google.com/web/fundamentals/design-and-ui/responsive/fundamentals/?hl=en
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Checklist.

On launch day, go through the checklist to ensure 
your web marketing campaign is complete. It will 
never be finished and it’s always evolving, but it can 
be complete. 

Website.
Does the website follow the most fundamental 
needs of quality for its type?

1. Is the website mobile-friendly? 
2. Is it responsive on each device?
3. Does it incorporate basic SEO? (Remember 

titles, inbound links, urls, meta tags, 
keywords in copy, setting up Google 
Webmaster Tools & submitting a sitemap, 
set up Google Analytics, configure robots.txt, 
include image alt tags, and use responsive 
design).

4. Have you submitted your site to related 
trade associations and special directories for 
inbound links?

5. Do you have social media and Google ads 
ready to go on launch, to boost initial traffic 
and announce your launch?

6. Does it have high-quality images, with good 
resolution, but not too big, kb-wise? 

7. Is it easy to navigate, using modern web 
design standards and trends? 

8. Is it readable? Does it have a good typeface, 
font size, color contrast?

9. Is the website cross-browser compatible?
10. Is it compliant with W3C coding standards?
11. Does it load in under 3 seconds?
12. Do you have a clear call to action on each 

page?
13. Is the site’s design aesthetically appealing, 

with the colors harmonious, with appropriate 
contrast and intuitive, clear visual hierarchy 
for color, heading size, navigation, call to 
action placement, etc?

14. Does it look like it’s keeping up with industry 
trends or is it outdated and stale?

15. Does the website clearly serve the objectives 
set in the web marketing strategy? 

16. Does the website use the brand color 
pallette?

17. Does the website use the one or two brand 

eNewsletters. 
Email marketing is alive and well, even if the 
layout code for email clients is a little dusty. Spam 
saturates in-boxes, well enough, but helpful, well 
written email newsletters are appreciated. For 
sending discounts, useful tips, interesting stories, 
and important updates; email is still one of the 
best options for online communications. Regularly 
communicating with your customers is important 
for your brand and mindshare. Simply reminding 
customers that they haven’t bought from you lately, 
with a fun or interesting email, can drive your sales 
even higher and reinforces the relationship of your 
company with your customers.

Having a plain text email is boring, though. Not only 
that, it’s a pain. It’s time consuming to compose, it 
doesn’t track user stats, such as open rates or link 
click-through rates, it’s more difficult to gain and 
manage subscribers, and it looks unprofessional and 
dated.

Composing and managing your email marketing 
campaigns with one of the several popular services 
looks good, makes life easier, and isn’t expensive. 
If one has heard of email marketing, one has likely 
heard of Constant Contact. There are plenty of 
different email marketing companies, and Constant 
Contact is probably best known, yet MailChimp 
takes the cake for the author.

MailChimp is less expensive. MailChimp is free 
for accounts, up to 2,000 subscribers. Constant 
Contact is $15 per month, for 500 or fewer 
subscribers. Image hosting on MailChimp is free, 
but it’s $5 extra per month for Constant Contact’s 
“MyLibrary Plus,” up to 250 MB. For more features, 
such as auto-responders, MailChimp’s next level 
starts at $10 per month, which is still less than the 
Constant Contact basic package.

MailChimp provides the same or better services. 
Both provide free templates, drag & drop editing, 
custom options for designers to use their code; 
analytics tracking and reports, customer support, 
integration options with social media, and user 
guides and materials. On top of everything else, 
MailChimp is more user-friendly, intuitive, and has 
cleaner aesthetics. 

https://www.google.com/webmasters/tools/mobile-friendly/
http://quirktools.com/screenfly/
https://support.google.com/webmasters/answer/40349?hl=en
https://blog.kissmetrics.com/boost-conversions-using-images/
https://blog.kissmetrics.com/boost-conversions-using-images/
https://tools.pingdom.com/
https://designschool.canva.com/blog/visual-hierarchy/
http://noeticforce.com/modern-web-design-elements-apps-and-websites
http://noeticforce.com/modern-web-design-elements-apps-and-websites
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SEO.

People don’t use phone books anymore, they use 
Google. More now than ever, customers search 
specifically for the businesses that will solve their 
problem, rather than just passively being advertised 
at. With the ease and effectiveness of search 
engines, customers are empowered to find just 
what they need, when they want it, with reviews 
and directions included. When they search, though, 
few ever go past the first page. This means that 
getting your site on that first page is critical to your 
business.

We’re paddling through the territory of charlatans 
and swindlers, here. If you don’t keep your wits 
about you, you may find yourself hoodwinked by the 
practitioners of black hat, who live in these parts, 
into thinking there is a mysterious magic to SEO. 
There isn’t. Search Engine Optimization, or a Search 
Engine Optimizer, can improve your site’s potential 
to rank well on the SERP, Search Engine Results 
Page. White hat SEO can get you good CTR, Click 
Through Rates, which lands people on the shores of 
your site. Black hat SEO can get your site penalized 
or even taken off Google’s index, effectively 
disappeared from the web.

Robots decide where your site lands on that results 
page. Search engines instruct the bots, called web 
crawlers or spiders, to browse the internet, look 
for websites, find out what they’re about, called 
indexing, and what information might be most 
relevant to a user’s search. Algorithms determine 
the relevance of a site, for a search, by looking at 
the site’s content, how many others link to the 
site, traffic to the site, title tags, alt attributes, 
freshness of content, and many other inputs. This 
algorithm can be tricked into concluding that a site 
is more relevant than it really is and that’s where 
black hat SEO lives and dies.

A keyword or key phrase matches with a site and 
the search engine ranks it based, in part, on this 
match. If we’re looking for a good ale and we search 
“find good ale,” the site’s page with the title tag 
“Find Good Ale Here” might be a good match. Meta 
tags, which may be displayed in the snippet of the 
listing on the SERP, if they are specified, may list a 

typefaces, where applicable?
18. Is it secure? For WordPress, the author 

recommends the plugin, All-In-One WP 
Security

Social Media & Other Web Properties.

1. Do the social media pages have a clear and 
filled out “About” sections and quality header 
and profile images, consistent with other 
web properties?

2. Do you have Google+, Facebook, Twitter, 
and Google My Business accounts, at the 
minimum, complete and verified? 

3. Does the web property use the brand color 
pallette?

4. Does the web property use the one or two 
brand typefaces, where applicable?

5. Does the web property do its job well (e.g. if 
it’s collecting emails, is that opt-in clear and 
easy?)

6. Is each web property connected well with 
your other web properties? (e.g. is there an 
opt-in for your eNewsletter on your website? 
Does your Facebook direct users to your 
Instagram?)

7. Is your information and all your auto-
response copy & design completed for your 
eNewsletter?

8. Do you have a plan ready to go to promote 
your web presence in the real world, such 
as printing social cards, or collecting emails 
from customers at the point of sale? 

Selling The Drama
6.  Drive Traffic To Your Site & Engage 
Your Audience

It’s all about driving traffic to your site and 
increasing conversions from your site. Your sales 
funnel strategically channels traffic from your 
satellite web properties, to your website, into foot 
traffic, back to your satellite properties for reviews 
and further engagement, etc. 

http://www.google.com/business/
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Google.” This is not to be confused with a Google 
Authorized Adwords, Analytics or Website 
Optimiser Consultant, which may or may not have 
any significance. Some will offer to “submit your site 
to 1,000 search engines!” There are only three that 
matter, two of which, only marginally. That’s Google, 
with nearly 70% search engine market share, Bing, 
with just under 20%, and Yahoo!, with about 10%.

SEO is about understanding for what your 
customers are searching. It’s not just about the 
highest demand keyword. The ale seller may benefit 
from all the traffic, if she comes up top for “ale,” but 
the most popular searches are a lower percentage 
of the overall search traffic, 70% of which is unique 
strings of keywords. Part of the work of an SEO is 
researching keywords and inbound links of you and 
your competitors. Likewise, conversions are more 
important than clicks.

Conversions are people actually taking action on 
your site; signing up, buying, and visiting your brick 
& mortar. 1,000 users with no conversions is worth 
less than five users with two conversions. The 
person searching “ale” is probably “just looking.” The 
person searching “best cheap ale in Alesville” has 
their wallet out. There is also something to be said 
for keyword difficulty, where Ales for ALS, a perfect 
keyword match on a popular, national website, will 
take the lead after Wikipedia’s article about Ales. 
Honing in on more specific searches, which are 
more abundant as they are diverse, may gain more 
traction and will better target your audience in 
Alesville. 

Having content that focuses on searches like this 
and many other similar combinations of keywords 
is effective white hat SEO, it gets more traffic and 
better conversion rates. SEO is important, but if 
people don’t engage with your site when they get 
there, it’s not doing it’s job.

7 Content Marketing Basics.

Social media communication is not terribly 
different than any other communication. The 
chief differences are in constraints of the medium, 
expectations of your audience in a given medium, 
and the methods of initiating connections and 

description dense in those key words and phrases 
and help clickthrough rates, though not rankings. 
Key words may be dense in the content in the body 
of the page, too, the higher up the better. 

This is where it gets murky. It’s ok to use key words 
and phrases intelligently. If one sells ale, talk about 
ale. That’s exactly the idea! Describe the page 
accurately, in the appropriate tags. Use content 
structure properly. Write content that people want 
to see, to which people want to link, through which 
people are motivated to click. That’s white hat. It 
turns grey, then black, when your content is written 
less for humans and more for robots, with practices 
such as those known as “keyword stuffing.” It’s what 
it sounds like and it may get your site penalized by 
Google.

Some other tricks include hidden text stuffed with 
keywords, doorway pages and sneaky redirects, 
where users get sites they didn’t expect because 
the links are part of manipulating SERP, and links 
schemes, with link farms or link spam. These violate 
Google’s Webmaster Guidelines and will get your 
site penalized or even blacklisted from it’s searches. 
Even though some techniques no longer work with 
the newer releases of Google’s algorithm and others 
may work for a moment, just before your site gets 
penalized, there are plenty of “SEO” companies 
practicing black hat SEO, willing to sell you down 
the river.

There are a few tips for spotting these nefarious 
creatures. If you’re solicited out of the blue, 
especially through email, something may be afoot. 
Companies that require links to their sites, promise 
super fast results, take ownership of content, 
or are secretive about what exactly they do are 
swindlers. Watch out for guaranteed rankings. No 
one can guarantee top ranking on Google. Ranking 
on the SERP depends on the combination of words 
in a search. If one gets specific enough in a search, 
they’ll be number one every time.

There are no “partners with Google.” Straight 
from the horses mouth, “Beware of SEOs that 
claim to guarantee rankings, allege a ‘special 
relationship’ with Google, or advertise a ‘priority 
submit’ to Google. There is no priority submit for 

http://moz.com/blog/how-to-become-a-google-authorized-adwords-analytics-or-website-optimiser-consultant
http://moz.com/blog/how-to-become-a-google-authorized-adwords-analytics-or-website-optimiser-consultant
http://moz.com/blog/how-to-become-a-google-authorized-adwords-analytics-or-website-optimiser-consultant
https://adwords.google.com/KeywordPlanner
https://adwords.google.com/KeywordPlanner
https://moz.com/researchtools/ose/
https://moz.com/researchtools/ose/
https://support.google.com/webmasters/answer/35769
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3. Pronouns! You’ll use the words “I,” “me,” “we,” 
and “us” in your communications, because 
you’re a participant in the conversation. It’s 
hard to avoid. There are many occasions, 
however, where the conversation could 
be more about the audience and less 
about you, when you write with the simple 
question in mind, “how could I phrase this, 
to take out the pronouns about me?” This 
changes the way you speak, the tone of the 
communication, and the effectiveness with 
your audience. Using “you” far more than “I” 
is ideal. 

4. Social media is social. You wouldn’t tell your 
friends how cool you are every time you saw 
them. Actually, boasting is generally frowned 
upon. It is a bit different for businesses, 
which are expected to boast, but it’s not 
great. Keep the majority of your brand’s 
communications about interesting things, 
which are good for buzz-marketing; 

a. funny,
b. unusual,
c. helpful,
d. shocking,
e. secrets,
f. sentimental/relatable/cute (this one is 

a fine line),
g. or controversial/taboo (this one, too). 

Much of your social media communications 
should have little to do with your products, 
but should focus on content that your 
audience would want to share. If you have 
mindshare, if your customers are thinking 
about you or telling their friends, they’ll 
buy from you. If you barrage them with all 
the things that make you great and that you 
could sell to them, they will be bored and 
tune out. 
 
When speaking about your products and 
services, tell them what problems they can 
solve or what benefits they can gain, not 
focusing on the product or features. Speak 
to the experience, the emotions; not with 
the encyclopedic “just the facts, ma’am.” 

maintaining them.

How To Win Friends & Influence People.
Effective social media communication uses the 
same, age-old, communication techniques, like 
those that we might find in the classic, How To Win 
Friends & Influence People. It’s simply considering 
your audience with plenty of effort. 

1. Be sincere, even if you’re not honest. 
Sincerity, or its absence, comes across. 
Write genuinely, from the heart, as if you’re 
speaking to a friend, while not being too 
familiar that it’s awkward. Out of place 
formal language, pseudo formal language in 
customer service buzzwords, and hard-sell 
“me-me-me” communications are phony and 
insincere.  
 
Keep in mind, sincerity is about the attitude, 
not the truth. It’s honest to say that someone 
looks terrible in a particular outfit. It’s 
sincere to compliment nice outfits, when 
one genuinely likes them. Take a look at the 
language used on the Dollar Shave Club 
site and the funny videos, which went viral. 
Google also uses more casual, approachable 
language. When something breaks on a 
Google page, a funny graphic is accompanied 
by the title “Aw snap!” MailChimp and 
WordPress often use the exclamation 
“huzzah!” after the successful completion of 
an update. 
 
Ask yourself, “what would Hemingway and 
Holden Caulfield say about it?” 

2. Speak to your audience about your 
audience. Your audience wants to hear about 
themselves, or something interesting, not 
about you talking about yourself.  The loud, 
boastful, advertising we’ve come to expect 
from companies isn’t what audiences like, 
at least not anymore. Loud techniques have 
worked in the past, but both desensitization 
to hype and the decentralization of 
communication have made interruptions 
archaic--even though these techniques are 
still being used. 
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word choice and bold formatting) 
and immediately answer the what, 
while inviting the reader to read 
more. Cliff-hangers, questions, lists, 
best-of’s, and numbers work best. “I 
couldn’t believe what happened next,” 
“101 techniques,” “3 tips,” “top ten 
whatevers,” “did you know this thing?” 
“are you doing this thing?” 
 
Keep body content interesting and 
appropriate for the medium. Answer 
“why do I care about this?” Break 
up content by concept and make it 
easy to scan. In Twitter, for example, 
one may use the opening few words 
of a sentence that are the bait, then 
draw attention to them with negative 
space, by ending the sentence a few 
lines down. The 5 Most Persuasive 
Words in the English Language. 
 
Always close with a Call To Action, 
or a CTA. If you are communicating, 
you want them to do something or 
know something. That is the point 
of communication. Make the CTA 
compelling and for the content. “Read 
more” is ok. “Wanna see?” is better. 
“Subscribe now” is ok. “Awesome!” 
is better. On that note, “add to cart” 
has better conversion rates than “buy 
now.” The CTA should be visible! Use 
color, animation, size, position, and 
word choice to draw attention to the 
CTA. 

c. Choice psychology. Help your 
readers have a more enjoyable, easy 
experience, by appreciating choice 
psychology. Having too many choices 
leads to lower quality choices, an 
unpleasant experience, lack of 
confidence in choices made, regret 
about choices made, and choice 
paralysis. Having 3  choices allows for 
easy decision-making and the best 
user experience. When one must offer 
more than three, keep it under eight, 

People buy emotions, not products. They’re 
buying your brand. They’re buying into an 
experience, an identity, a feeling. Think of 
athletes who visibly wear the Nike logo, or 
hipsters who make a point to show off their 
Apple products.  

5. Target your audience narrowly, where they 
are, focusing on those who really care. Your 
fans will be your advocates, if you focus on 
them. They will tell others. The majority in 
the middle barely care and won’t share.  It’s 
clear, in this TED talk by Seth Godin, How to 
Get Your Ideas to Spread. 

6. Listen & repeat. It’s the feedback on 
feedback loop. Listen to your audience and 
show that you’re listening by re-phrasing 
what they said back to them in your own 
words. This feedback on feedback can come 
in the form of actions, it may be to a different 
audience than the exact person that gave the 
input, but the responsiveness is what counts. 

7. Format & structure for attention & action. 
a. Constraints and expected formats. 

Newspapers have bold, large headers 
and small body text to fit lots of 
information and to immediately 
draw attention to the title. Headlines 
are short and made for attention. 
Paragraphs are broken up with lists, 
graphics, and other things to make 
the information easy to read, find, and 
evaluate. Each medium has formating 
that works for it. Modern websites 
have larger body text, more icons & 
graphics, and fewer words. Twitter is 
restricted to 140 characters. Craig’s 
List does not allow text formatting in 
titles. Work with the constraints and 
expectations of the medium, have 
them work with you. How to format 
for successful communication. 

b. What, Why, Act. Catch the attention 
of the audience and answer “what is 
this?” inside of 3 seconds. Newspaper 
headlines grab attention (with the 

http://www.copyblogger.com/persuasive-copywriting-words/
http://www.copyblogger.com/persuasive-copywriting-words/
http://www.ted.com/talks/sheena_iyengar_choosing_what_to_choose
http://www.ted.com/talks/dan_ariely_asks_are_we_in_control_of_our_own_decisions
http://www.ted.com/talks/seth_godin_on_sliced_bread
http://www.ted.com/talks/seth_godin_on_sliced_bread
http://www.visualmess.com/
http://www.visualmess.com/
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your readers aren’t either. If you’re out at 
dinner, take a few pictures of going out that 
might be interesting and post them to your 
various accounts. Take a “selfie” with you 
and a customer smiling, then tag them on 
Facebook.

You need to track traffic on your site. The standard 
is Google Analytics.  This gives you important 
insights about who is visiting your site, how 
they got there, and their behavior on your site. 
This is critical data for your web marketing.  On 
WordPress, the author recommends Yoast SEO and 
MonsterInsights plugins, to maximize the SEO and 
tracking impact and ease. Also, be sure to use the 
insights available on all your social media pages. 

Between Buffer, Analytics & SEO tools, and Google 
Webmaster Tools, you’ll be all set to track and 
manage your online presence. With all the tips, 
tricks, guidance, and insights you’ve read here, 
you have everything you need to get people to 
your website, then into your doors.  Good luck and 
godspeed!

because 7 is the maximum number 
one can keep in one’s head at once.

Til I Hear It From You
7.  Track & Maintain Your Web Presence

The last step is to maintain your web presence, 
track your traffic, and keep it all fresh.

It’s important to keep up on your social networks, 
to build more interaction, to strengthen the brand 
identity, and so the interaction you’ve built doesn’t 
decay. This doesn’t have to be a daunting task or a 
relentless series of posting. 

1. Set a schedule for posting. Simply decide 
what day(s) and times you will post and 
spend five or ten minutes doing so. Put it in 
your calendar as a repeating event. Google 
calendars have handy reminder notifications 
you can set. It shouldn’t take more than 
ten to thirty minutes per week, so try not 
to get posting fatigue or feel overwhelmed 
by the choices. The schedule helps keep it 
very manageable. Better yet, there are apps 
and browser extensions to post to all your 
accounts from one place, on a schedule you 
set, for free or no cost. The author uses 
Buffer. 

2. Re-post. If you don’t know what to write, do 
a Google search of something interesting, 
write that article’s subject matter in your 
own words & with your own opinions, and 
post. Ta-da! Also, share other people’s 
content directly, with links and such.  

3. Download the apps. These sites are made for 
mobile. The apps make it easy to share your 
life on the go, without much effort. If you 
have a new product in, about which you’re 
excited, take a picture with it and click share. 
It takes 30 seconds with an app, in your 
phone, right in your pocket. 

4. Have fun with it. Social media is social. Don’t 
let it become an albatross that you feel 
obligated to use. If you’re not having fun, 

https://www.google.com/analytics/standard/features/
https://wordpress.org/plugins/wordpress-seo/
https://wordpress.org/plugins/google-analytics-for-wordpress/
https://www.google.com/webmasters/tools
https://www.google.com/webmasters/tools
http://en.wikipedia.org/wiki/The_Magical_Number_Seven,_Plus_or_Minus_Two
https://buffer.com/
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